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Project Plan
Example
This Project Plan template will help you articulate the key aspects of your project. It will also provide you with the framework for telling your story.

	Project Title:
	Rise Against Racism

	Vision Statement:
	Our vision is for a community where cultural differences are celebrated

	Area of passion / interest:
	Acceptance of and respect for the different religions and cultural festivals that exist in our local community

	Project Partners:
	· Endeavour Hills Secondary College (school)
· South Eastern Migrant Resource Centre (community)

· Bunnings Warehouse Doveton (business)

	Project Outline:
	Our students developed the idea of constructing a large amphitheatre in the school. The process itself will incorporate as much of the community as we can in building it. We have recruited a number of parents who have skills to offer and Bunnings have come on board to assist with some materials.

The students have also set up a school competition to design a unity flag representing all the cultures present in the school.

The flag will hang alongside the Australian and Indigenous flags in the amphitheatre.

‘Our school is really multicultural and there’s a lot of different nationalities… a lot of fights are started within our school because of racism…we thought if we could get that controlled in the school we might be able to see if there’s a problem with it in the community and make a difference there too.’
Student, Endeavour Hills Secondary College

	Project Start Date:
	1 March 2008

	Project Finish Date:
	20 September 2008

	Key Dates:
	15 May
Excavators arrive

28 May
Local Mayor will lay the first brick

	Project Beneficiaries:
	Students, teachers, the school, community members, local police, local parents…










