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Key Milestones Chart
Example
Use this template to plan out the key milestones along your journey. Assign responsibility and attribute appropriate time to be spent on each.
	Milestone
	Responsibility
	Time (Suitable units – days, weeks, months)

	Excavation of block on school grounds

To be completed in one day ready for brick laying
	John Smith

Peter Heath
	
	
	
	
	
	
	
	

	Build retaining wall for community garden
	Sally Jones
	
	
	
	
	
	
	
	

	Official Opening of the project or partnership
Monday, 15 March 2010
	Ken Peters
PR team
	
	
	
	
	
	
	
	

	Plant vegetable seedlings

Phase one
	Sally Jones
Year 8 students
	
	
	
	
	
	
	
	

	Plant vegetable seedlings

Phase two
	Sally Jones
Year 9 students
	
	
	
	
	
	
	
	

	Plant vegetable seedlings

Phase three
	Sally Jones
Year 10 students
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sign Memorandum of Understanding (MoU) with Community Partner for 2010
	Adrian Brown
	
	
	
	
	
	
	
	

	Student presentation to Community Partner staff
Friday, 19 November 2010
	Adrian Brown

	
	
	
	
	
	
	
	

	Student presentation to school assembly

Friday, 26 November 2010
	Adrian Brown
Kate Clarke
	
	
	
	
	
	
	
	

	Evaluation Report Due:

Friday, 17 December 2010
	Adrian Brown
	
	
	
	
	
	
	
	










